TONG CONG TY CP VAN TAIDAUKHI  CQONG HOA XA HQI CHU NGHIA VIET NAM

CONG TYUC(Z) PHAN VAN TAI Doc ldp - Tw do - Hanh phiic
SAN PHAM KHi QUOC TE
36 /TTr-VTSPK-HDQT Tp. HCM, ngay thang  nam 2017

TO TRINH
VIV: Nhiém vu va cdc chi tiéu Ké hoach 2017.

Kinh giri: Pai hdi dong cd dong
Cong ty CP Van tii San pham Khi Quoc té
Can cu:

- Ludt Doanh nghiép ) 68/2014/QH13 dwoc Quéc hoi nuwoc Cong hoa xa hgi chu
nghia Viét Nam khéa XIII, ky hop thir 8 thong qua ngay 26/11/2014;.

- Diéu l¢ Cong ty CP Vén tdi San pham khi Quéc té dwoc PHPCP théng qua ngay
26/4/2016.

- Can cit Nghi quyét s6 12INQ-VTSPK hop HDQT cong ty ngay 12/04/2017 thong
qua ké hoach, chirong trinh, néi dung Pai héi C6 dong thieong nién nam 2017.

Hoi déng quan tri kinh dé nghi Dai hoi cd dong cong ty xem xét, thong qua nhiém vu

va cac chi tidu ké hoach san xuit kinh doanh va dau tu nam 2017 (Phy luc 01 dinh kém).

Dé nghi DPHDCD cong ty uy quyén cho HDQT Cong ty:

- Diéu chinh ké hoach SXKD va dau tu (néu c6) cho phl hop tinh hinh thyc té cta
Cong ty;

- Quyét dinh mirc ¢ tirc tam tng phu hop va khéng 1am anh hudng dén hoat dong
SXKD.

Kinh trinh Dai hoi,

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Tai Cuwong



Phu luc 01
KE HOACH SAN XUAT KINH DOANH NAM 2017
CONG TY CO PHAN VAN TAI SAN PHAM KHIi QUOC TE
(Kém theo To trinh s6 ......... /TTr-VISPK ngay ....../..... /2017)

Nhiém vu nam 2017:

Khai thac hiéu qua va an toan doi tau LPG, xay dung co ché phdi hop cu thé véi cong
ty Nhat Viét, tao ra sirc manh tong hop cuia ca hai don vi, trong 46 Gas Shipping 1a dau
moi dam béo vai trd van chuyén LPG cho cac don vi san xudt va phan phéi trong nganh
dau khi. Giir ving thi truong van tai LPG noi dia va chu dong déy manh hoat dong van
tai ra thi truong qudc té nham nang cao hiéu qua khai thac va ting ngudn thu ngoai té.
Gas Shipping 1a dau mdi huy dong phuong tién van tai duong thily va duong bo dé thuc
hién cong tac diéu hanh véan chuyén san phém LPG, dam bao dap ung tién do van hanh
cta Nha may GPP Ca Mau.

Phét trién md rong kinh doanh cac loai hinh dich vy khéc trén co so dam bao hiéu qua,
bao toan vbn, ddm bao kiém soat cong ng nhu: kinh doanh thuong mai LPG va van
chuyén LPG duong bo bang xe bon. ..

T6 chirc stra chita dinh ky tau Hong Ha Gas, Viét Gas dam bao dang tién do, tiét kiém
chi phi, phtt hop véi lich stra chita cia NM Loc dau Dung Quét.

Trién khai viéc dau tu thém tau LPG theo ké hoach trén co s& dam bao hiéu qua kinh
doanh khong thip hon phuong 4n dau tu duoc Tong cong ty phé duyét. Nghién ciru
danh gia thi trudng chuan bi cho cong tac trién khai dau tu 01 tau van chuyén LPG lanh
(c6 trong tai dén 80.000 cbm - VLGC) dé tham gia van chuyén quéc té khi thi truong
phu hop.

Nang cao cong tac quan ly, quan tri tai don vi, ddc biét tding cudng nang cao chét luong
cong tac quan 1y an toan, quan 1y k¥ thuat. Triét dé thuc hanh tiét kiém, quan 1y va kiém
soat chat ché chi phi nhién li€u, chi phi quéan 1y k¥ thuat, hao hut hang héa trong cac
hoat dong san xuat kinh doanh. Phan d4u iy duoc gidy chimg nhan cta cac chi hang
I6m (Oil Majors) dé sin sang dua tau ra khai thac trén thi truong qubc té.

Tiép tuc kién toan bo may to chic quan 1y, diéu hanh, ra soat nang cao chat luong
ngudn nhan lyc, ting cudng cong tac dao tao, tuyén dung dé bo sung ngudn nhén lyc cd
trinh d6, kinh nghiém dong thoi nang cao ning luc ciia doi ngil can by cong nhan vién
dé dap g yéu cau phat trién cta don vi.

Tang cudng cong tac kiém tra/kiém soat, quan 1y chat ché tinh hinh cong ng, dam bao
khong dé phat sinh cong no kho doi, khong dé phat sinh nhirng khoan ng xau.

Tich cuc tham gia cong tac an sinh x4 hoi do Tap doan va Tong cong ty phat dong.

Thuc hién cac nhiém vu khac do Tong cong ty giao.



Chi tiéu ké hoach san xuét kinh doanh niim 2017:
Ké hoach tai chinh.

Pon vi tinh: Ty dong

Stt Chi titu K,é hoach Trong do:
nam 2017 | Quy 1 | Quy Il | Quy Il | Quy IV
1 |Vén Chia sé hiru 384.4| 390.4| 364.8| 3755| 384.4
Trong do: - Von diéu 1¢ 300.0
- Ty lé tham gia cua TCT 68%
2 | Téng doanh thu 1,252.0 288.3| 299.7| 319.9| 344.1
2.1 | Tu dich vu van tai 599.9| 137.9 149.9|  144.0 168.1
2.1.1 | - Vin tdi dwong thiy 575.1| 131.7 143.7| 137.8| 161.9
2.1.2 | - Van tai duwong bg 24.8 6.2 6.2 6.2 6.2
2.2 | Tir dich vu thuong mai 639.1| 146.9 146.8 172.7| 1727
2.4 | Tur hoat dong tai chinh 13.0 35 3.0 3.2 3.3
2.5 | Tu hoat dong khac - - - - -
3 | Tdng chi phi 1,200.0| 273.4| 286.3| 312.7| 327.6
3.1 | Gidvén hang ban 1,152.3| 263.3| 273.7| 300.1| 315.2
3.1.1 | Dich vu vén tdi 515.3| 117.0 127.4| 127.9| 143.0
- Vén tdi dwong thiy 4926 111.3 121.7| 122.2| 1374
- Van tai dwong bo 22.7 5.7 5.7 5.7 5.6
3.1.2 | Dich vu thuwong mai 637.0| 146.3 146.3| 172.2| 1722
3.2 | Chiphi hoat dong tai chinh 7.7 0.1 2.6 2.6 2.4
3.3 | Chiphiban hang 6.0 1.5 1.5 1.5 1.5
3.4 | Chiphiquan Iy doanh nghiép 34.0 8.5 8.5 8.5 8.5
4 | Loinhuin trueéc thué 52.0 14.9 13.4 7.2 16.5
5 Loi nhuin sau thué 41.6 11.9 10.7 5.9 13.1
6 NoOp ngin sach Nha nwéc 25.0 6.2 6.3 5.2 7.3
Trong dé: - Thué thu nhdp DN 10.4 3.0 2.7 13 3.4
- Thué VAT 13.0 2.8 3.2 35 35
- Thué khdc 1.6 0.4 0.4 0.4 0.4
Ké hoach dau tw xdy dung co ban va mua sim tai san c6 dinh.
PVT: Ty dong
Stt Tén du an K,é hoach Trong d9
‘ nam 2017 | ouy| | Quyll | Quyll | QuylV
Téng von dau tu 241.16 0.13| 235.78 5.13 0.13
1 | Pau tu xay dung co ban 234.95 234.95
2 | Mua sdm trang thiét bi 6.21 0.13 0.83 5.13 0.13
Ngudn von 241.16 0.13| 235.78 5.13 0.13
1 | Vbn chu s6 hitu 100.19 0.13 94.81 5.13 0.13
Vén vay + Khac 140.97 140.97




3. Ké hoach diu tw xay dung co' bian va mua sam tai san cb dinh (chi tiét).

PVT: Ty dong

Téng mirc dau tu Ké hoach nim 2017
i T dé T do oo
st Tén dy an boavt | rong €0 o rong €0 Ghi ch
Tong so Vén cha | Vén vay Tong so Vén cha | Vén vay
sO hiru + khéc s0 hiru + khéc
1 2 3 4 5 6 7 8 9 10
Téng cong (IHII+III+IV) Ty dong 241.16 | 100.19| 140.97| 241.16| 100.19| 140.97
| Du an nhém A Ty dong
1 Dw 4n nhém B Ty dong 234.95 93.98 140.97 234.95 93.98 140.97
1 | Dy an chuyén tiép
2 | Du an khéi cong méi
Pau tu tau LPG c¢6 sirc chd . A Pau tu thay thé tau
| khoang 3.500 - 4.000 CBM Ty dong 234.95 93.98 140.97 234.95 93.98 140.97 gi
3 | Du 4n chuén bi dau tu
111 | Du 4n nhém C
IV | Mua siam trang thiét bi Ty dong 6.21 6.21 - 6.21 6.21 -
Ghi cha :

Téng mirc dau tu du 4n tau chd LPG khoang 3.500 - 4.000 cbm ghi ké hoach twong tmg véi tudi tau < 10 tudi.

Pon vi can ddi ty 1& vén dau tu (von cha so hitu/von vay) dam bao hiéu qua du an va dung phap luét.




